SOUTHWEST

National Community Development

Association
Region VI - Southwest Conference
Hilton Hotel - Shreveport Convention Center
SHREVEPORT, LA
October 8, 2008 - October 10, 2008
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"A TASTE OF LOUISIANA ™

Sponsored by the City's of Shreveport and Bossier



CDBG BASICS TRAINING AGENDA

(Requires Separate Registration
Go Online To www.ncdaonline.org)
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Wednesday, October 8th

8:00 a.m. — 5:00 p.m. Registration

8:00 a.m. —9:00 a.m.
Continental Breakfast

9:00 a.m. — 10:00 a.m.
Opening Ceremony/Plenary Session
Proposed Changes in HUD Community
Planning and Development Programs
“How Do We Survive?”

10:15 a.m. — 11:45 a.m.
Informational Session
“Strategies and Techniques for
Redeveloping Blighted Neighborhoods”

12:00 noon — 1:30 p.m.
Luncheon
Keynote Speaker — Cardell Cooper,
NCDA Executive Director

1:45 p.m. - 3:15 p.m.

Breakout Sessions

o Strengthening Communities
Through Community-Based Economic
Development Initiatives

0 Managing Rehabilitation and
Construction Cost in a Volatile Market

o Developing Social and Crime-Related
Neighborhood Programs that Work

3:30 p.m. — 5:00 p.m.
Bus Tour

5:30 p.m. - 10:00 p.m.
A Night on the Town
(Golfing, dining, gaming, shopping)

10:00 p.m. — Midnight
Hospitality Suite

Thursday, October 9th

8:00 a.m. — 9:00 a.m.

Continental Breakfast

9:00 a.m.

Motivational Speaker

“Leading, Inspiring and Motivating
in Changing Times”

10:00 a.m. -11:30 a.m.

Informational Session

o The Foreclosure Crisis
“Picking up the Pieces”

o Increasing your Economy with
Skilled Workers
(Workforce Development)

11:30 a.m. — 1:00 p.m.
Lunch on your own

1:.00 p.m. — 2:15 p.m.
Breakout Sessions:

o Developing Social and
Crime-Related Neighborhood
Programs that Work

o Reclaiming Vacant and
Abandoned Property

0 Managing Rehabilitation and
Construction Cost in a Volatile
Market

2:30 p.m. —4:00 p.m.

o Strengthening Communities
Through Community-Based
Economic Development
Initiatives

o Rapidly Re-Housing the Homeless

o Building Effective
Community Resources

4:00 p.m. — 6:00 p.m.
Region VI Membership Meeting
6:30 p.m. — Silent Auction Winners
Announced — Deidri Hafer
7:00 p.m. —10:00 p.m.
Reception
10:00 p.m. — Until
Hospitality Suite

Friday, October 10th

9:00 a.m. —10:00 a.m.
Buffet Breakfast

10:00 — Noon - Wrap-Up
Professional Development
Training
Conference Wrap-Up
2009 Regional Conference,
Lubbock, TX

Note:

The Silent Auction will begin Wednesday October
2, 2008 @ noon and conclude Thursday October
9, 2008 @ 3:00pm. Winners will be announced
Thursday @ 6:30pm



All registration forms from local/state/federal agencies that do not have payments,
will receive an invoice. Local/State/Federal agencies must return the invoice when
sending payment. All vendors/exhibitors, non-members, and non-profit attendees

must pay registration fee by the start of conference. No exceptions.

CONFERENCE REGISTRATION DEADLINE
September 30, 2008

REGISTRATION COST
$150.00 for members
$175.00 non-members
$125.00 group rate (2 or More)
$25 Luncheon Only

Note: Two or more individuals cannot share a registration.
Everyone should check-in at the registration desk to receive
a name badge and conference materials.

MAIL OR FAX REGISTRATION FORM TO:
City of Shreveport — Department of Community Development
2008 NCDA - Region VI Southwest Conference
Attn: Sharon Ball
P. O. Box 31109 — Shreveport, LA 71130

QUESTION OR CONTACT US:
Sharon Balll
Phone: 318-673-5900 Fax: 318-673-7512

BILLING
Please attach all payments to the registration form

CANCELLATIONS
Notices of cancellation must be received no later than September 30, 2008.
All refunds will be issued after the conference, less a $50.00 cancellation fee.

CONFIRMATIONS
Confirmations will be emailed to each attendee.

REFUNDS
There will be no refunds for “no shows.”

RECEIPTS
All receipts will be provided at the conference.

FIND OUT MORE OUT SHREVEPORT/BOSSIER AREA
City of Shreveport http:///www.shreveportla.gov City of Bossier http://www.bossiercity.org
Shreveport-Bossier Convention & Tourist Bureau http://www.shreveport-bossier.org




National Community Development Association (NCDA)
REGION VI - SOUTHWEST CONFERENCE
OCTOBER 8-10, 2008
Hilton Shreveport Hotel
Shreveport Convention Center
SHREVEPORT, LA

Conference Registration Form

Registration Type: (Please Check) Member: | Non-Member:[_] Group: [ ]

Last Name: First Name:

Name on Badge: Title:

Agency/Company Name:

Address: City:

State: Zip Code: Phone: Fax:

Email Address:

Special Accommodations Needed?es[ | Please Explain

Method of Payment (Please Check One): Check [] Money Order []

Mail or Fax Registration Form To:
City of Shreveport — Department of Community Develpment
2008 NCDA Region VI Southwest Conference
Attn: Sharon Ball
P. O. Box 31109 — Shreveport, LA 71130

For Official Use Only:

Date Received: Amount Received:
Type of Payment: Invoice #

Check#: Money Order #:
Receipt # Date Processed:

Processed by:

Comments:




HOTEL REGISTRATION INFORMATION

National Community Development Association (NCDA)

REGION VI - SOUTHWEST CONFERENCE
OCTOBER 8-10, 2008
Hilton Shreveport Hotel
Shreveport Convention Center
104 Market Street — Shreveport, LA 71101
318.698.0900 or 1-800-HILTONS

Rate*: $93.00 plus tax for single or double room

*Note: All government tax exempt forms must be presedtedhg hotel
registration

Hotel Registration Cut-Off Date is Friday, Septembe r 5, 2008

Please use group code: NRC

Attendees may also make reservations online at:
http://www1.hilton.com/en_us/hi/hotel/SHVSPHF/index _.do

After you have entered your dates, the bottom of th e next screen
will ask for a group/convention code, this is where you will enter:
NRC

See attached Hotel Credit Card Authorization Form






